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Stewardship

Asaguiding principle forsocialengagementand
community development the Christian concept of
stewardship offers a radical alternative to the controlling
forms of leadership and decision making that have
characterised most organisations.

Traditionally leadership has been defined in authoritarian
terms. Leaders make the decisions about strategy and policy
and those below implement them. Although management
gurus have advocated the redistribution of power as a
technique for greater efficiency, by and large real power is
still the prerogative of a privileged few, and this remains the
form of governance that orders the major institutions of
church, state and commerce.

Stewardship is essentially a willingness to take
responsibility for our social institutions, community needs
and political structures without resorting to over-control or
the need to hold all the power. Stewardship emphasises
ownership, empowerment and partnership as a value system
at the heart of our organisations. It stresses that without the
power to participate in the decision-making process people
will not take ownership and responsibility for the outcome.
For democracy to succeed and communities to develop,
ownership and empowerment have to be experienced by all
participants at every level. This is an insight slowly and
painfully emerging from the failed politics and cultural
exclusion of the past.

Partnership, as an expression of stewardship, is the
experience of working with others for a common good
through a balance of power. If a partnership is to be credible,
joint power, and consequently joint accountability, are
necessary. Partnerships are based on inclusivity,
interdependence and the responsibility at every level to
define the vision and values of a programme or organisation.

In this edition these issues are discernible in the concerns of
our main contributors as they consider the relationship of
the Church to the community. Although these articles
wrestle with varied and complex problems, what they
collectively raise are questions about the nature of the
church’s engagement with society and the values that
undergird our service. | don’t think it’s unfair to suggest that
the Church has not always been concerned about partnership
and the practice of stewardship in the wider community.
However, beneath our tendency to be exclusive and
controlling lie other values that, if allowed to inform our
engagement, will make our contribution a vital and
transformative one. As Peter Block reminds us, the spiritual
meaning of stewardship is “... to honour what has been given
to us, to use power with a sense of grace, and to pursue
purposes that transcend short-term self-interest”.
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This is ‘red” month in Paul’s nursery school, so
today he was working on making a red
picture. First Paul chose a magazine page with
a girl in black and white holding a collapsed,
red umbrella. The teacher and Paul talked
about the umbrella - what colour it was, how
it got broken, what the girl might do with it ...
Next he discussed with his teacher how he
was going to cut all the way around the
picture to remove the white edging. Then he
did it - he took a pair of scissors and trimmed
expertly around the girl with the red umbrella.
Lovely! Now to stick it onto a red page with
Paul’s name on it and the job would be
complete - ready to take home to admiring
parents. Paul picked up the white trimmings,
glued each one carefully to the red page and
proudly declared the job complete. He moved
away to play with the sand, ignoring the
beautifully trimmed umbrella picture and
leaving the teacher to ponder the reason why.
Simple, really: for the three year old, process
is more important than product. The job itself
was fulfilling and rewarding, an end-product
unnecessary. The prospect of a tasteful, red
umbrella picture hanging on the living room
wall does not feature in Paul’s mindset. His
priorities are involved with the here and now.

Dorothy McMillan - Playgroup Leader

Dorothy and David McMillan

Process and Product

This is a critical month in Northern Ireland
and still the politicians are working to find a
way of creating a new comprehensive and
inclusive arrangement (well, some of them
are anyway). The talks and negotiations
seem interminable and many are left
wondering how politicians and Government
can sustain the investment of time, money
and effort. The answer lies in the playgroup
observation. No, it's not because our
politicians are a crowd of three year olds.
Northern Ireland is served by many very
dedicated politicians on all sides. Part of our
commitment in ECONI over the years has
been to challenge the Evangelical
community to recognise that fact and stop
anathematising the world of politics and
politicians, whatever their views. The lesson
is this - and it applies to us all: we are
happy to live for the ‘here’ and ‘now’
provided the ‘now’ is peaceful and doesn’t
disrupt our selfish way of life. We are in fact
happy enough with process because we
have no capacity to envisage a finished
product. The Belfast Agreement was a
statement of intended accommodation
between competing aspirations, not a
shared vision for the future. Each political
party continues to articulate its supporters’
vision of the future - we as a community
have still adequately to articulate a vision of
the future, a finished product for us all. Until
we do we will continue to appear to the
wider world like three year olds in a
Playgroup, content to live with process
because we lack the capacity to envision
product.

David McMillan - Playgroup member
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fromthe

| can vividly remember where | was in November
1989 as the Berlin wall collapsed. Tucked away
in Pitlochry Scotland fora Christian leaders
management course | lay awake listening to the
live reports on radio. Since then we have become
accustomed to the political miracle. The last
decade of this century has seen remarkable steps
taken around the world as seemingly frozen
political landscapes have melted in the thaw of a
cold war brought to an end by a combination of
popularrevoltandtheinternal decay of
totalitarian regimes.

We live in interesting times, which in some
culturesisregarded as somewhat of a mixed
blessing. Harold McMillan famously commented
thatwhat politicians dread is events. Somehow
we all feel more secure in the certainties of our
routineand ideological divisions.There is
something deeply threatening to usallwhenthe
unthinkable happensand neatly
compartmentalised opponents step out of their
boxandintoourshoes!

As Evangelical Protestants we have had
something of a hard time over the last ten years.
Gone are the certainties of the enemies that
defined us. Enter the complexity of a fallen world
groaning for the redemption from on high. Liberal
democratic capitalism to whichwe turned in our
fightagainst godless communism may yet turn
out to be the real enemy of the faith, corrupting
with its materialism from within and growing in
opposition to our certainties of faith from
without. The monolith of Catholicism cracks and
we fear that somewhere in its midst the Spirit
may be at work among people God loves and for
whom Christ died.

Yet we say we believe in a sovereign God who is
active in history. We celebrate that in Jesus, in a
seemingly insignificant life lived outinaremote
corner of a totalitarian empire, God has dwelt
among us and reconciled all things to himself by
making peace on the cross (Colossians 1:15-20).
We anticipate every week in our worship, in
prayerand in sharing bread and wine, that God’s
kingdomwill come, that God’s will should be
done on earth as in heaven.

It was such a radical faith that sustained the
early church in the face of interesting times,
from the first day that the persecutor Saul turned
up ata prayer meeting to the long days and
nights of beatings and martyrdom at the hands of
despotic emperors. Life in this world was
redeemed by the only reality that mattered —
Christinyou, the hope of glory (Colossians 1:27).
This was the perspective that made it possible to

fulfiltheir Christian responsibilities to
government, to the community and to the
believers.

This is the context to which we must bring our
response to recent developmentsin Northern
Ireland. We may rightly debate the use of the
word historic, but we certainly live in interesting
times. And the reality is that Evangelicals are not
all agreed on the significance of the events
which have seen Irish Republicanism embark
and continue on a journey from militarism to
politics.

As | see it we must not only face this fact but
openly and honestly address it. The danger of not
doingsois toallow politics to inform our faith
relationships instead of faith informing our
political responsibilities.

We must not baptise this opportunity to make
peace with a kingdom significance thatis not
biblically warranted. Healing the hurt of our
conflictis spiritual work but it takes place in the
context where violence and veto, threatand
terror has created the culture of hate which
continues to mark many lives. Our yearning for
the political miracle must confront the reality
that the real challenge for peace is not the
moment of change but the journey on which this
is but one flawed yet significant signpost.

Equally neithershould we demonise a processin
which many of the choices at this time are
primarily a matter of political judgementand not
moral appeasement. The early church knew
nothing of democracy and was called on to
submit to the mostimmoral of regimes. Faced
with being carried into exile by empires that had
dealtviolently with them, the people of Israel
were required by God to work for the welfare of
the community they now found themselves
among. A desire forvengeance and bitterness
born out of pain can too easily take root in our
lives, hardening our hearts not only to our
neighbourbutalsoto God. The only spiritual
remedy is to be found in the forgiveness and love
of God, where God’s justice is embraced by God’s
mercy.

The problem with interesting times is that they
test the commitment we have, not only to do
justice and to love mercy, butalso towalk
humbly with God and each other.
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Life on the Interface

The excitement of the early days of faith was now receding.
The enthusiasm of missionary expansion was being tempered
in the fires of persecution. Here was a new movement
learning to stand alone in a world that was growing
increasingly hostile toits existence. They had been scattered
to the four winds of the empire and shorn of the shelter of an
approved religion, now the first generation of its leaders was
passing away and still their Lord had not returned.

From the far-flung corners of the Empire word came to Peter
of low level persecution of the believers. He remembered the

words of Jesus, “If the world hates you, keep in mind that it

hated me first.’So he writes a letter to these Christians in the
backwoods of the Empire to encourage them in their trials.

Peter’sfirst letteris a call to holiness in troubled times, and a
recognition that even suffering can yield fruit in the hands of
God. He tells them that the Christian’s proper response to
pressure is submission. The only weapon we arm ourselves
with, he says, is the same attitude that Christ displayed when
he suffered in his body (4:1).

Not much of a comfort, you might think, to those who were
enduring the whip and the sword. But such is the way of
radical holiness.

Does this letter have any particular relevance today in
Northern Ireland? Many would identify this time as one of
great uncertainty and anxiety. Some would even say that we
are contending for the faith against those who would seek to
destroy it. In a time when the Christian message is at best
tolerated and at worst reviled, how should a Christian respond?

He spends a long time reminding them of the glorious
salvation thatis theirs, by comparison they were only passing
through this world as aliens and strangers. But having
encouraged them he turns to address their situation more
directly.

From chapters 2:11 to 3:7 he is concerned with how
Christians are to live on the interface with those who
persecute them and he offers three case studies of
circumstances in which Christians may be the victims of an

... a reflection on 1 Peter 2:11-4:6 Glenn Jordan

abuse of power. Itis important to note that these case studies
are givenforgeneral application and not limited to the
particularcircumstances they describe.

For instance, the instructions to slaves in 2:18-25 are not
confined to Christian slaves, butare given as illustrations of
how any Christian, as a slave to God (2:16), should behave
when they are victims in an unequal power relationship.
Similarly, his primary purpose in 3:1-6 is not to instruct
women on how to dress, but, combined with the verses that
follow, he uses the complexities of marriage relationships to
instructall Christians on how to behave in difficult relational
contexts.

2:11-12 Life among the Pagans

These opening verses in the section serve as a summary
statement for what follows. One writer describes them as the
sketch of Peter’s battle plans for engagement with the enemy.
Alittle too militaristic perhaps, betterto say they describe the
pattern for relationships with those who are not part of the
Christian community. He describes the believers as aliens and

strangers (a familiar theme cf. 1:1, 17) among the pagans

(2:11,12).

Peter’s basic strategy for life among the pagans is that the
Christians should live good lives and a little later on he spells
outwhatthatgood life would look like. He is realistic enough
to know that living good lives will not make them immune
from accusation. In fact, given that believers are part of a
heavenly kingdom, they may even expect to be accused of
doing wrong according to the world’s values, when they are
actually livingaccording to kingdom values.

This inevitable conflict with society is not won by aggressive
behaviouror by adopting the tactics of one’s accusers but by
good conduct. There will come a day when what is being
portrayed as being wrong will actually be seen to be right. But
the victory may not be until the day of visitatiof2:11). The
challenge comes in waiting patiently for that Day rather than
seeking vindication in advance of the Day.

2:13-17 Life with the State
Peter now moves on to give a series of examples of how this

good lifemight look in a variety of relationships. The first
example of public morality is the relationship to the state. The
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general character of this relationship (as with all the
relationships that are discussed) is submission on account of
the Lord

Now this verse is a little more complex than it might look, and
some explanationis necessary. The kind of submission that
Peteris describing here is voluntary and not conditional. Not
only that, butitis primarily directed towards every created
human beingf which the Emperor and his Governor are
given as the first example (perhaps because in the midst of
persecution they might be perceived as the hardest to
respect). Submission to everybody, and especially the political
powers, is first and foremost for the Lord’s sake.

Theimplication of this verse fora people undergoing
persecution is profound in very practical ways. Christians,
because of theircommitment to God, are to pay proper
respect to everybody, including those who persecute them,
even to the political powers, who either sanction the
persecution orturn a blind eye to it. They are to give up efforts
to gain power and authority over other human beings and
instead pursue the good of every one they meet. The believers
aretorespectand honoureverybody, including their
persecutors since even they are creatures of God, made in his
image and thus worthy of respect.

2:18-25 Life as a Victim

Peterchooses the experience of household slaves toillustrate
the proper response of believers when they are victims of an
abuse of power. In doing so, he introduces to his readers the
possibility that they may have to suffer for their faith. This is
difficult teaching and must be interpreted with careful
attention to the context in which it was written.

Given that he has already addressed the believers as slaves of
God(2:16)itis appropriate towiden the applicationtoall
believers, using the household servants as stand-ins. In this
way he subtly introduces the idea of persecution without
necessarily directly accusing the state of abuse.

The original Greek words used, and their orderin verse 18,
indicate that servants are urged, out of reverence for God, to
honourand respect their masters. Their motivation is respect
for God who receives their service as if done to him.

This is crucial to Peter’s argument since, if the service is done
primarily to God, it means that their performance is not
determined by the actions of their masters. So regardless of
how their masters behave, they are to honour them as if they
were honouring God. Those who bear up under such harsh
treatment because of their reverence for God please God by
theiractions (2:19).

Thisis unpleasant teaching and so Peter offers an argument
inthe example of Christ. He did not yield to sin despite the
unjust treatment he received. Peter makes it clear that
following the way of Christ may also mean a share in his
destiny on earth, which was death, so he tells them they
should follow in his step&:21). Not a pleasing prospect, but
part of the pattern left for them by their Lord. The pattern of
Christ’s life is also offered as an encouragement to them, that
in their suffering they are identifying with Christ, and they
like him can trust to him who judges justly (2:23).

In such a context as these people faced the use of words like
death, life, wounds and healing (2:24) must have sounded
acutely poignant. Peter’s use of the Old Testament here
(2:23-25), and especially of Isaiah 53:5 (2:24c) is surely
significant in that he draws his readers’ attention to the
redemptive nature of the sufferings of Christ, sufferings
which were unjustly inflicted. Furthermore, he reminds them
that because of His sufferings they returned to the fold.

This idea of the redemptive nature of wounds inflicted
unjustly is a new idea in the letter, and | hesitate to mention
itgiven the great sensitivity surrounding the reality of the
great numbers of innocent victims in Northern Ireland, but
also because I’'m not even sure of the theology. | mention it,
though, because in combination with what follows there may
be something worth exploring here. Peterspeaks in the
opening verses of chapter 3 of life in relationship, and the
responsibility of living in relationship in such a way as towin
others for Christ (3:1). This section is linked to the previous
one by the connective likewiseor in the same way

He couldn’t be speaking of husbands and wives behaving like
slaves, since the relationship between spouses is clearly ofa
different order to that of slaves and masters. Is it possible that
the connecting idea is that of the redemptive nature of unjust
suffering?

Peteris clearly aware that a woman who resists her husband
inthe matterof religion, but who nonetheless chooses to
honour him, will attract abuse. Likewise, the husband who
honours his wife and treats her with respect and as an equal
will attract, at the very least, ridicule.

Consistent with the cultural mores of his day, | wonder is
Petersaying that suffering borne patiently and without
retaliation by a believercan play a role in the redemption of
sinners? Not that these sufferings have redemptive efficacy in
themselves but that they point to the sacrifice of Jesus. Could
it be thatin some circumstances suffering is an essential
evangelistictool? | recoil mentally and emotionally from this
idea even as | write it. And yet | think of the words and
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actions of many victims who have spoken incredible words of
forgiveness in the midst of terrible grief and pain, and | hear
unmistakable echoes of the Gospel.

3:1-7 Life in Relationship

In such a society it was expected that a wife would adopt the
religion of her husband. It is interesting to note that Peter’s
instructions to a wife to honourand respect her husband do
not extend to giving up herstatus as a member of God’s
family, and one of Sarah’s daughters (3:5,6).

Peter continues in his optimism that society can be turned on
its head, that by her behaviour and quiet faith her husband
will break all the stereotypes and societal expectations and
adopt the faith of his wife. But he is also realistic that this
may not happen. Nevertheless the women must persist both
in her faith and in her respect for her husband, whatever
comes herway.

Once againthe widerapplication forall the believers is
painfully obvious. Behave in such a way as to achieve the
conversion of everyone you meet. And if this is not achieved,
and you attract suffering instead, behave that way anyway!

The expectations placed on the Christian husband of an
unbelieving wife by Peterare alsodemanding. ltwould be
likely in that world that a wife would already share the faith
of herhusband, since even a Christian husband could compel
it. Butin this case, even if she doesn’t the husband must
continue to respectand honour her, because she is God’s
creation. He must resist the desire to oppress heror bully her
and learn how to live with her. And if, as is likely, she is
already a believer, he must treat heras an equal in the
community of faith. Again, profoundly counter-culturalin his
world.

3:13-4:6 Life for the Future

Peter has made no secret of the fact that there is a strong
likelihood of suffering if Christians seek to live according to
the values of the kingdom. They must live in such a way as to
make the Gospel message attractive. He is also very clear
that, however difficult the circumstances there is no let-up in
the responsibility to do good, whetherthatis in obeying an
abusive political regime, honouring neighbours who slanderor
family memberswho are oppressive or bullying.

Wherever Christians interface with the world they are to be
guided by the principle established in 2:12. “Live such good
lives among the pagans that, though they accuse you of
doing wrong, they may see your good deeds and glorify

God on the day he visits u&ter makes it clear that the
conversion of a society may result from the behaviour of its
Christians, and perhaps persecution borne stoically makes
that possibility more likely.

His words in 3:13, therefore, may seem a trifle naive or ironic.
“Who is going to harm you if you are eager to do good?”
And yet, when set in the context of what follows (3:14-21)

they sound a glorious eschatological truth if we only have the
courage to hearthem.

In the ultimate scheme of things no one can harm us for
doing good! Oh yes, they can damage the body, even kill us,
but for those who have set apart Christ Jesus as Lord, who
have this hope that Peter talked about in his opening lines
and repeats again and again, there is vindication.

Because of this, no matter what reception we may receive,
we may consistently do good, even rush to do good to those
who persecute and revile us, and in this way puzzle and
confuse those who seek our ruin. For by being eagerto do
good, by honouring the government who persecutes, by
honouring and respecting neighbours orfamily members who
abuse we witness to a hope beyond this world.

The message of Peter’s first letter is that there are simply no
circumstances where bad behaviourshould give the world
cause to malign the Lord Jesus Christ. More than that, by our
willingness tofollow the example of Christin bearing our
undeserved sufferings, by rejecting the oppressive and
aggressive ways of our persecutors, we may actually be
preparing them for an encounter with the Prince of Peace.

Glenn Jordan is a consultant researcher with the
ECONI Centre for Contemporary Christianity.
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Ruth Hutchinson

Early in 1999 a decision was taken to survey the readers of Lion & Lamb. Eighteen editions
had been published and over that time circulation had steadily increased from fewer than
100 to almost 3,000. Style, appearance and content had altered, and from humble
beginnings as a four-page newsletter it had developed into a full-sized magazine.

The Survey Questionnaire was constructed to provide answers to a number of questions being asked
by our Steering Group. Who reads Lion & Lamb? From which age range do they come? Do they find
the magazine informative, accessible, challenging, useful? How well are they able to assimilate the
articles? The survey was circulated in March 1999 with Issue No 19.

General

We have summarised what we believe to be the salient points. First a few general statistics. 144
completed forms were returned, representing 6% of the total sample. We are aware that 6% is nota
large sample on which to base conclusions. However, several hundred names had been added to the
mailing list only a few months before the survey was distributed. Since 83% of replies came from
people who had been receiving the magazine for more than 1 year we believe it is safe to assume
thatthose who responded were on the whole committed readers.

72% of the respondents were male.

67% fellinto the 30-60 age group.

70% came from people residentin Northern Ireland.

83% had been receiving the magazine for more than 1 year.

67% hadrequested it.

66% stated they were willing to pay a subscription if asked to do so.

Who reads Lion & Lamb? Gender and Age

100% -
69% 67%

B Men
26% 259% O Women
0% —mmmml ] ' .
Under 30 30-60 Over 60

Age

Itwould appear that the majority of our readers are middle-aged and it is disappointing to note that
we are reaching so few younger people. The gender divide is also interesting, showing aratioof 3to 1
in favour of men. Two thirds of the complete sample stated that they held some form of office in the
church, just over half apparently volunteers. Two thirds had requested the publication, and roughly
the same proportion stated their willingness to pay for it if asked. Of the remaining third, almost all
had some previous contact with ECONI.

So who reads Lion & Lamb? The typical reader seems to be male, between 30 and 60, resident in
Northern Ireland, with enough money to pay forit! He is likely to be active in his local church, and is
already interested in the work of ECONI. Some questions arise for our deliberation. Does the lower
response from women indicate that fewer women read Lion & Lamb ?If so why? Why do so few
younger people appear to read the magazine? Is this an indication that the younger generation is tired
of the debate? Have they already opted out?

7/winter'99
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What about the contents?

Results in this section were gratifying. Readers were asked to classify the contents as very good,
good, fair or poor. Opinions were recorded both on separate sections of the magazine and the
magazine as a whole. 90% considered the magazine as a whole to be either good or very good. A
study of results by section shows that the Director’s Page came top of the poll (93% G or VG) followed
closely by the articles (90% G or VG). Other features followed, in descending order of popularity, with
poetry bringing up the rear.

How Readers Rate L&L Popularity of Specific Sections of L&L

)
100% 93% 92% 88%

Fair  Poor % 760 TT%

8% 2% Very Good 75%

@D -
2 &
Good & ¥ & &£ & &

46% & Iox & &

Total % of Very Good
and Good Responses

How much do they read?

Given the responses in the previous paragraph it is not such a surprise to note that 86% of our readers
read all ormost of each issue. We are pleased to note this figure since so many publications come
through our letterboxes and the temptation to ‘dip” is strong. However we know that many recipients
of the magazine have time only to scan the contents. Those who speak with warmth of the shorter,
more accessible articles are often in this category.

Dip In
] 14%
How Much of L&L is Read? All
35%
Most
51%

Assimilation

Fears that the contents may be too academic or too hard to understand do not seem to have been
realised. Approximately a quarter of the readers found ita challenge, and a small numberadmitted it
was a struggle. But 76% assimilated it well or very well.

Poorly
4% Very Well
Fairly Well 25%
20%
How Readable is L&L? °
Well
51%

We must face the possibility that those who find the contents difficult or intense may not have
completed the questionnaire. The sample was too small to be certain. But that said, it does not seem
unreasonable to conclude that the magazine as presently presented is ‘hitting the mark’.
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The survey indicated that for 96% their original contact point was ECONI. It is likely that a high percentage
of our readership is already committed to the aims and aspirations of the organisation. Lion & Lamb speaks
largely to the ‘converted’. Should we considera wider market? How might that be achieved?

Suggested Improvements?

There is no simple way to communicate the suggestions made. We have tried to categorise them in a general
manner.

10% asked for more news or opportunity to engage in correspondence and debate.
10% requested more simplicity.

7% thought more graphics desirable.

6% were hoping for more news about grass roots practice or resources.

6% wanted us to keep things as they are now.

Church Leaders
Thissectionwasincludedto give some indication of the magazine’s possible usefulness to church leaders.

66% of the sample said they held some form of leadership.

40 were ministers.

35 were elders or had a preaching role.

12 held another lay position, mostly within their local congregation.
(Many respondents held more than 1 office.)

A breakdown by gender shows that 20 out of 38 women held leadership roles.
13 are located in Northern Ireland.

2 were ministers (1 from Northern Ireland).

2 others (aside from clergy) said they had a preachingrole.

Church Leadership

50 -
40

35

10

2

0 T

Number of Responses

Clergy (incl. Elder/ Teacher Other Office Professional
Retired)

The questionnaire asked those who had a leadership role to indicate whether or not they used Lion & Lamb
as an aid to their church work. Though most were very appreciative of the magazine less than half (45%)
used itdirectly in their work. Many however said they found it helpful for their personal instruction and
preparation, oras an aid to prayer. Is there a possibility that Lion & Lamb could give more practical help to
leaders?

In conclusion we wish to thank all those who contributed to the exercise. Though care has been taken to
avoid drawing ‘wrong’ conclusions from the data, we are the first to admit that we are not experts in
statistical analysis. It is therefore important that we acknowledge the help given at every stage of the
exercise. Rosemary Black and Stanley McDowell advised on the content and format of the questionnaire.
Jessica Smith recorded most of the results, and Tucker Ball created the charts that make the data more
accessible. Fran Porter and Glenn Jordan helped us interpret some of the results. Lastly thanks is due to all
those who took the time to complete and return the survey.

Ruth Hutchinson is assistant editor of Lion & Lamb.
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the local church and the local community

Amongst the many attempts in recent years to stabilise
community life in Northern Ireland, one of the mostimportant
has been the attempt by government to fill part of the political
vacuum by a hugeinvestmentin ‘participative democracy’as
agrass roots counterbalance (perhaps even as a creative
alternative) to the more conventional politics of
‘representative democracy’.

Many millions of pounds, dollars and euros have come to the
province. Every District Council area has a Partnership Board
inwhich elected representatives, community activistsand
senior staff from governmental agencies work through
applications for funding for many different types of projects. In
addition, the urban area of Belfast has seen further initiatives
aimed atcommunity regeneration such as those by ‘Making
Belfast Work” and by the setting up of additional local
partnership boards throughout the city. Targeting social need,
empowerment of local people, funding opportunities,
partnership, community infrastructure and community
development are terms that are now well known in many local
communities, even if the theory behind them is at times

rather difficult to pin down.

The phrase ‘community development’ is perhaps the mostall-
encompassing. One study in 1996 described it as:

...a key concept within both the
statutory and voluntary sectors in
Northern Ireland as a vital component
of any strategy to respond to social
needs. ... At its simplest, it is about
working with people to address their
needs, rather than doing things for
people. ... A key concept alongside
community development in current
strategy for addressing social needs
is that of partnership.

As community development activity has increased overthe
past decade to the stage where, for example, there are over
300 separately recognised groups in the urban areas of North
Belfastalone, so there has been a parallel decline in the local
churches in these areas. As recently as August 1999 two local
evangelical churches shut their doors for the last time on the
same Sunday evening. This article draws on a study carried
outin 1998/99 by the author under the Visiting Fellowship
Programme of the Centre for Voluntary Action Studies at the
University of Ulster at Coleraine. The study is amongst the first
(and perhaps actually is the first) in recent years which tried to
measure the relationship between the three largest
denominational churches (Presbyterian, Anglicanand
Methodist), and the local community in a discrete area, rather
thansimply to describe that relationship.

The area chosen for the study was the Oldpark Electoral Area
of North Belfast which had a population of just under 35,000
according to the 1991 census, of which 59% claimed to be
Roman Catholic. Whilst the comments and analysis in this
paperare drawn directly from statistical and other data
collected for the research, they are offered to a wider
readership in the belief that they may well be mirrored in
otherurban areas. In addition, the issues raised seem to have
wide implications for the ability of many local churches to
minister effectively in their areas. The article is written in the
hope thatit will help develop an informed debate on how to
maximise the effectiveness of the local churchin its local
community. The words of the prophet Jeremiah still have a
profound challenge builtinto them:

Seek the peace and prosperity of
the city to which | have carried you
into exile. Pray to the Lord for it,
because if it prospers, you too will
prosper. (Jeremiah 29.7)
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There is hard evidence that one of the main effects of the
community development movementon the churches has
been the provision, within and by the community, of
alternative avenues of help and support to those traditionally
provided by the churches. Alongside this, but equally
important, is the focus by the community on issues not
normally perceived as being within the churches’ remit.

When people are in need, not only do they have access to
statutory agencies, but theyalso have access to locally
provided and often publicly funded advice and support
systems. Thus, as the charted steady decline in church
membership and attendance indicates, the local community
no longer sees itself as needing the local church the way it
oncedid. Forexample, a previous and not too distant
generationwould naturally have turned to local clergyasa
first port of call in time of need. In contrast today the advent
of specialistadvice centres has supplanted the experience and
wisdom within the church on many matters. Serious pastoral
issues canbe, and often are, handled by specialist counselling
agencies; social activity is often provided for local peoplein
community buildings, where once itwas provided in the
church hall.

The only clear exception to this pattern appears to be the need
forthe local church to underpin local community youth work.
One of the most significant statistics gathered in the research
was that 75% of youth work carried out by the churches in

Protestantareas wasamongst ‘unchurched’ young people-i.e.

those who had no meaningful connection with the church
other than their attendance at or involvement in the youth
organisation of their choice. This means that Presbyterian,
Anglican and Methodist churches are major contributors to
many local communities in the quality and quantity of their
youth work, and are major sources of volunteer help and
expertise. One community leadercommented, “Even those
with no faith still want their kids to go to the Boys’ Brigade.”

Yet from the churches’ viewpoint there is a majorissue
associated with this youth provision. Whilstitis very large and
often very well executed, it is clear that it leads to very few
young people becoming fulland committed church members.
This suggests that youth work is often not motivated by
evangelistic or proselytising desire, but by a simplerand more
transparent desire on the part of churches simply to do the
best they can for the young people in their area.

The issue of why churches do work which is of substantial
benefit to the community is of considerable importance when
placedalongside commentssuchas...

A lot of community workers on the
Protestant side resent the churches,
and feel that the churches’ only agenda
is to fish for souls. The churches are
equally suspicious of community
leaders because they believe that their
agenda is to undermine the projects the
churches suppo#.

These comments were echoing similar ones made ina number
of papers going as far back as the early 1990s, and which kept
on being repeated even up to 1998. It seems clear that there
isasubstantial task still remaining for churches to be seen to
be acting with integrity in their relationships with local
communities, even when they themselves are satisfied with
theirinvolvement, commitmentand motivation.

The difficulty of building a church/community relationship
with integrity is compounded by the fact that there is often
only a very limited amount of activity on church premises that
actually engagesonaregularbasis with local people.

what steps could and should be taken to help local peo

The church controls most activity and therefore the agenda is
set by the church members, or the church leadership. Whilst
thisisentirely understandable (and maybe eveninevitable), it
does raise the question of exactly where and how evangelistic
bridges are being built to those who have little orno
worthwhile contact with the local church.

The figures that emerged during the research on the links that
local people had with their local churches were startling. In
the 1991 census, 8653 people in the area under study claimed
to be Presbyterian, Anglican or Methodist. Yet fewer than
5000 were ‘on the books’ of a local congregation. Of these,
only 1350 attended Sunday morning worship, and only 340
attended in the evening. Putting these figures another way,
lessthan 16% of people claiming to belong to the three
mainstream denominations attended morning worship, and
only 4% attended in the evening.

It seems clear that the vast majority of Protestant peoplein
the urban community simply have not come to churchona
regular basis for years. Such figures once again raise hard
questions foreven the most publicly committed evangelical
churches as to where, how and with whom effective contact,
never mind evangelism, istaking place.
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The research highlighted one particular group of churches
where the strains with the community seem particularly
acute. Congregations, which were heavily dependenton
members who drive in from outside the locality, came in for
particularly trenchant criticism from the local community,
even though these members were carrying out the very youth
work they so much appreciated. Asone community leader put
it, “People drive in, park the car, patrol the car park to protect
the cars against the locals - not good.”

There was a widespread perception that such congregations
were notinvolved in their local communities, and so were not
making an effective contribution to the area. The sense of
remoteness by members led them to pay staff to do the work
in the community for them, and that such a congregation
was, almost by definition, a weak one.

Theimplications of these criticisms are considerable, and
raise difficult, but by their nature very urgent questions. Are
such congregations actually needed in their current formin
anareawhere local people appearto be so heavily critical of
them? Have such congregations the potential to be viable and

vibrant over the longer term? In what ways might the work of
a ‘drive-in” church differ from that of a locally based
congregation? What steps could and should be taken to help
local people understand the value of the churches’ work?

Amongst the pages of statistical dataand comment produced
in the research, perhaps the most worrying element was the
almosttotal lack of any coherent theological framework for
relating to communities which want to be treated as equals in
theirrelationships with their local churches. The Biblical basis
of social action has been widely accepted, but there is as yet
little evidence of similar Biblical rigour being brought to bear
onthe ethos of and practices surrounding community
development.

Community developmentis here to stay, so are partnerships
and participative democracy. In the search for identity, local
communities are becoming eversmallerand fragmented
groupings. In urban areas, local churches are often only one of
anumber of contributors to the local community, with the
result that their clear leading position of former days has
almostdisappeared. We would dowell notonly toask butalso
to seek clearguidance fromour living and sovereign God to
the question, “What is the properrelationship between our
congregation and the local community in which the Lord has
placed us?”

Kinkead, M. (1996) Resources for responding to social need (pages
6-8) Belfast Churches’ Urban Development Committee

2 Speight, P (1997) The role of the churches in community
development

Unpublished report on North Belfast commissioned by Making
Belfast Work

vle understand the value of the churches’ work?

Norman Hamilton is minister of Ballysillan Presbyterian
Church and a member of the ECONI Steering Group. The
full text of the research paper referred to above can be
obtained either as hard copy (84 pages. £5.00 including
post and packing), or on floppy disc in Lotus Word Pro
format (for £1.00 including post and packing) from Rev
Norman Hamilton, 564 Crumlin Road, Belfast BT14 7GL
Tel: 028 - 90714091 Email:
norman.hamilton@btinternet.com
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hospitality

Models are dangerous. Teenage girls damage themselves when
they measure theirfigures against Kate Moss. Our models of
ministry damage us in the thin-ness of their bias and
inadequacies.

The ministeras manager - getting a job done through people.
The ministeras father figure - caring and keeping discipline in
the church.

The ministeras teacher - telling his people what to believe and
do from the Word of God. These are all part of the picture but
they leave large areas of the canvas without illumination.

Ministry as hospitality is no more comprehensive than any of
these, butit shines a light on the softer, gentler, humblerarea
of ministry. For that very reason it is useful in Northern Irish
Christianity.

Hospitality Explained

Sowhat is this grace of hospitality so often commended in the
Scriptures? Itis infinitely more than opening our homes, a cup
of teaand ‘wee buns’. We create hospitality by offering
acceptance and safety. The other person comes into our world
on his terms more than ours. Generous hospitality is not to
offer love so long as the other person pays the price of
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believing all | believe, doing things the way | do them and
feeling as | feel. It is the construction of a sense of welcome
and safety so they can be different without the fear of
rejection.

In hospitality we see ourselves, the hosts, as less important
than the guests and we serve. We create the loving space for
the other person by drawing back ourselves. There is a Jewish
tradition that God created the world by self-withdrawal. In the
beginning hefilled all space completely and there was no
room for the created world. So, he withdrew himself to create
space for the other. Time in Africa has taught me that the
guest sets the agenda. We are there for our guest.

Hospitality implies encounter. When someoneis invited into
your private space, they encounteryou, hopefully inas much
reality as you can manage. Creating a free and safe space
allows the hostalso to be transparent and straightforward. An
atmosphere of acceptance is the best place for both to open
the cupboards, the ideal place to confront.

for mi

Hospitality Applied

The hospitality model of ministry is a little like those tinted
glasses some line judges wearin tennis to see the yellow ball
against the green background. Put on the glasses of the
hospitality modeland suddenly some things jump outand we
see them clearly against the background of our ministry. What
things?

Ministryisallaboutindividual people, notthe congregationen
masse. You can ‘putup’ahundred people if your house is big
enough but hospitality is individual. It has been said of
lecturing that itis like trying to fill 100 bottles by lining them
up in rows and throwing a bucket of water over them.
Preachingisa little like that, even allowing for the Holy Spirit
to direct the water. Taking the bottles to the tap one by one in
yourown hands, that’s ministry as hospitality.

Listening becomes a large part of the job. It is easy to give
simple publicanswers to complicated private questions. But
ministry is not re-formatting material from the commentaries
orre-gurgitating our lecture notes. Itis building a bridge
between the Word of God and the people where they are
today. For that, we have to really listen. We can’t say, “Jesus is

the answer,” until we have understood the depth, the

intensity, the sheer jumbled complication of the questions.

Ministers must try to create churches that are places of

acceptance and safety, not fear and exclusion. Many

Christians in many churches are afraid to admit to doubts,
don’t say what they really feel, fear to mess up. They keep
quiet about the way they are different in thought, action and

feelings. Thatis not church as it should be. Such conformity

beyond Gospelissuesis often policed by the minister, making
shipwreck of his Christian hospitality and that of his church.

Modesty as to what we can do as ministers becomes
appropriate within the hospitality model. A gardenerdoes not
give life or growth to a tender plant. The most he can do is
keep the protective greenhouse in good repairand provide the
waterand nutrients. Ministers do not transform people’s lives.
They do not bring the Word of God home to the heart. They do
not cause Christians to grow or the unconverted to be saved.
All that is the work of the Holy Spirit.

Isters

Fellow minister, by all means lead the charge, lay down the
rules, make the judgments, tell the truth. Please also give your
hearts to us, quietly build the greenhouse, create some safe,
open, peaceable space, listen to us, waitat our table. Then
send us on our way in peace with some provisions for the
journey, a decentroad map and gratitude for the hospitality.

Graham Cheesman is Principal of the Belfast Bible
College.
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Maurice Kinkead

In Belfast, as in the rest of Europe, partnerships appear to be
everywhere. They distribute EU funding, co-ordinate local
regeneration, promote business education links and develop a
vision for the city. These are a few of the tasks for which
partnerships have recently been established. There is obviously a
real danger of confusion but, more importantly, a danger that in
the establishing of so many partnership structures, we fool
ourselves into thinking that we are actually working in
partnership to address identified needs within our community.

Personally | believe that a partnership approach is essential in
effectively addressing a complex issue such as urban
regeneration, but such an approach will only work if we recognise
that partnership is essentially a process, and not a structure.
Setting up a partnership will not achieve anything useful, but
working in partnership has the potential to achieve much more
together than we can ever achieve working alone or in
competition.

The value of a partnership approach

Urban regeneration is the sort of complex task that demonstrates
the value of a partnership approach. There are a wide range of
interconnecting issues to be addressed, including education,
health, housing, transport, economic development and training,
and a mind-boggling plethora of organisations and agencies with
an interest in, or responsibility for, each issue. Without a co-
ordinated approach, contradictory action will be taken, agencies
will compete on the same task, or gaps will develop in provision
of services. It makes sense to co-operate as partners to address
common issues in a co-ordinated fashion.

In Belfast, local area partnerships have been established within
the Making Belfast Work initiative to co-ordinate urban
regeneration by bringing together all key agencies and
organisations from various sectors. This involves local councillors,
public servants from relevant statutory agencies, community

‘Pany

workers and business people all working together on a broad
regeneration agenda at board level, addressing particular issues in
working group type structures.

While not without its difficulties, the value of such an approach is
clear. Take an issue like the declining main arterial routes into
Belfast, which in the past have served as busy shopping areas, but
are now in many cases ‘run down’, with vacant shop fronts, derelict
sites, graffiti and poor lighting. Who should take responsibility for
their regeneration? Who should be consulted? Who might have
the best ideas? The answer is a very long list of possible
contributors to a solution, which could include the Roads Service,
Planning Service, NI Housing Executive, Belfast City Council along
with local residents and traders, who may well be represented by
various associations and elected councillors. Each can address the
issue from their own (often conflicting) perspective, and hope that
the ‘due processes’ somehow work out to everyone’s advantage (a
very unlikely scenario). Or all can come together in a partnership
arrangement to develop a solution to which they might be
committed, and which together they have a much better chance of
implementing successfully.

The advantage of working in partnership is that with all the
‘players” around the table from the beginning, particular interests
are not ignored, and a wider range of ideas emerges from which to
develop workable solutions. However, in practice partnership is
not so easy.

Difficulties with partnership

While partnerships may have the potential to provide solutions to
complex social problems, they are often by nature complex
structures themselves, engaging in quite complex processes. The
sheer challenge of organising a number of agencies to operate
together is compounded by their very different nature, particularly
the many different methods by which they make decisions. For
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partnerships

not enough partnership?

example, attempting to reach consensus on an issue within a
working group can be a very slow process if some members need
to obtain their organisation’s approval. In many cases the difficulty
of making decisions in time to take any appropriate action can
lead to frustration and disillusionment with the whole process.

A further problem with partnerships is that the mere act of setting
up a partnership to address an issue can be a substitute for
genuine ‘partnership working’. Consensus and agreed action will
not just happen; it needs to be worked at. Sometimes people can
feel the task is more or less completed when all the right
agencies have been brought together, whereas in reality the most
difficult work is only just beginning. Allied to this can be
situations where some ‘partners’ see their involvement as an end
in itself, and do not see any need to engage truly with other
partners. They have become involved because they think they
should be, or are expected to be, but have no clear idea of the
purpose or implication of their involvement, which leads to their
lack of commitment to the process.

If a lack of commitment can cause problems, then so too can a
perceived ‘over commitment’, where one or more partner(s) is
viewed as trying to use or dominate other partners. This often
arises when statutory agencies, with all their resources, are
seeking to work in partnership with community organisations,
who can feel overwhelmed and under-resourced.

Issues for churches

Churches are a significant presence in urban communities, and yet
are often obvious by their absence in partnership type structures
seeking to address community needs. | believe there are a
number of reasons why this is so, particularly within the
Protestant churches.

Of course some churches do not see addressing social needs as
part of their role; their purpose is to preach the gospel. While I do
not intend to address the theological issues behind this position
now - many have already done so elsewhere - | believe that their
non-involvement deprives local communities of the significant
contribution they can make.

Thankfully, most churches are involved in some way in responding
to social needs within their communities, but why do so few do so
in partnership with others? No doubt the reasons are many, and
somewhat different in each case, but | feel there is a basic issue
with which many church groups appear to struggle. In essence,
partnership means working with partners who are in many senses
different to ourselves. For churches this can mean working with
groups and individuals who do not share their values and beliefs,
and in many cases operate with values which they view as quite
unchristian. They may feel that if they associate with such groups,
this will reflect badly on the church, and may confuse others
outside the church as to the church’s values and beliefs.

Such fears are not irrational, because people will indeed be
confused by churches working with a diverse range of ‘partners’
from within the local community. But not engaging with others to
address community needs will also confuse those who genuinely
feel the church should be involved. If churches are a part of the
local community, along with schools, shops, pubs and community
organisations, then surely it will appear strange if they are not
involved in activities aimed at improving the quality of life in those
communities. Churches should also remember that they are not
the only organisations with something to lose by entering local
partnership arrangements — all partners are taking potential risks
of confusing their identity or damaging their own interests.
Indeed, on more than one occasion | have heard local community
organisations express concern about entering into partnerships
with local church groups, mainly because of suspicion of their real
agenda!
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Successful partnership

So with so many inherent difficulties, how can the potential of
partnership be developed? What makes for a successful
partnership? There is no simple blueprint to ensure success, and
certainly partnerships, like all human structures, will never
operate perfectly, but | believe there are a few basic principles
without which partnership will not happen.

Partnerships can work if partner agencies:
1. Are clear about their own goals and values

2. Recognise that they and other partners always need to
act in their own interests
3. Work hard at listening, learning and working together.

Clarity about our own goals and values is essential if we are to
work in any inter-agency process, as it will give us the confidence
to contribute to consensus on the goals and values of the overall
partnership. It will also give other partners confidence that they
know who they are dealing with, as joint approaches are
discussed, agreed and implemented.

All agencies have their own agendas and interests. Partnership
will not work if we pretend this is not the case. Partnership is not
so much ‘working for the common good’; it is more a case of each
partner recognising that their own interests can best be served by
co-operating with others to their mutual benefit. This may sound
cold and calculating, but it is also a sound basis for genuine
partnership working, and of course through the process each
partner can learn from, and be influenced by, the agenda and
interests of others.

But even with clarity, and a recognition of each partner’s interests,
no partnership will happen without a lot of hard work and
commitment to the process. People and agencies who come from
different perspectives do not naturally understand each other, and
often do not ‘hear’ what is really being said by other partners.
Assumptions and interpretations are made on the basis of our own
perspective. Time needs to be taken to listen to each other, to try
to understand where others are coming from, and probably there
is a need for some facilitated training to help in this process.

A partnership approach definitely has the potential to achieve
much, particularly in contexts where there are a wide range of
interested parties involved and inter-connected issues to address,
but it will only happen if we make the effort. | personally hope that
more churches will make the effort, and bring their contribution to
the well being of the communities of which they are a significant
part.

Further Reading

For those interested in exploring partnership further, the
following publications may be helpful. All are available for
reference in the information bank of the Greater East Belfast
Partnership.

McCabe A, Lowndes V and Skelcher C (1997) Partnerships and
Networks York: Joseph Rowntree Foundation

McDonagh R (1995) A partnership approach to regeneration
Belfast: Making Belfast Work

Barker V (1994) Promoting partnership through consultation Lyme
Regis: Russell House Publishing

N | Council for Voluntary Action report (1993) Partners or
Adversaries Belfast: NICVA

Walsh J, Craig S and McCafferty D (1998) Local Partnerships for
Social Inclusion? Dublin: Oak Tree Press

Wilson A and Charlton K (1997) Making Partnerships Work York:
Joseph Rowntree Foundation

Maurice Kinkead is Chief Executive of the Greater East Belfast
Partnership, a local area partnership established to lead the
social, economic, environmental and cultural regeneration of
East Belfast.
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a restorative approach

help. A graduated system of sanctions is used by
paramilitary groups, escalating fromawarning
through beating and shooting to exile. This system
has emerged as anacceptable, legitimate method
of addressing crime within communities.

Punishmentin response to crime and other
wrongdoing is the prevailing practice, notjustin
criminaljustice systems butalso throughout most
modern societies. Punishmentis usually accepted
asthe mostappropriate response to crimeand
wrongdoing in communities, schools, familiesand
workplaces. John’s punishment, however, did not
change his behaviour. It served merely to push an
already marginalized ‘hood’ furtherto the fringes
of his community and increased his sense of living
in a hostile world, aworld that holds very little
hope for a better or even a different future.

With the emergence of the cease-fires in 1994,
communities like the Greater Shankill finally had
the space and time to reflect onimportantissues
within the community like paramilitary
punishmentattacks. It became widely recognised
atall levels of community life, especially through
theinfluence of politically motivated ex-prisoners,
that punishingyoung people inviolent ways does
not necessarily bring about positive changesin
their behaviour. This realisation, therefore,
heightened the need for different ways of
addressing conflictand violence within the
community, and emphasized the need to revisit
the concept of community justice.

Restorative Justice

Aphilosophy thatemerged in Northern Ireland at
this time was the philosophy of Restorative Justice
that sees crime and any wrongdoing notas a
breaking of the rules, but rather as a damaging of
relationships within community. The focus is
placed onrepairing the damaged relationshipand
making right the wrongs rather than on guilt or
punishment. This philosophy is widely accepted
and used throughout the world - America, Europe,
New Zealand, Australia as a way of humanizing
the real and true effects of crime and community
conflict.

Theapproachis rooted in teachings throughout
the Bible and is central to how Christ lived his life.
Contemporary justice puts the state at the centre
as an enforcer of law in contrast to Biblical justice
that puts people and relationships at the centre,
subjecting both law and governmentto God.
Biblical justice seesjustice asawhole and does
notallow us todivorce issues of crime from issues
of poverty and power. In addition, the social
context of crime and wrongdoing must be

considered, and ‘criminal acts oractors’ cannot
be divorced from the social or political context
from which they come.

Inan attempt to promote this philosophy of
Restorative Justice within the Greater Shankill,
the organization Greater Shankill Alternatives
was formed with the remit ‘to address justice
issues in a non-violent manner’. Professor Harry
Mika and Howard Zehr have compiled the
following list of universally agreed key principles
of Restorative Justice.

The Ten Commandments Of Restorative
Justice

When you dojustice in a restorative way:

1. You focus on the harms/hurt of the crime
rather than the rules that have been broken.

2. You are concerned about the needs of both
the victim and the offender, involving them
both in the process of justice.

3. You work towards the restoration of victims,
empowering themand responding to their
needs as they identify them.

4. You support offenders while encouraging them
to understand, accept and carry out their
obligations to the victims and the community.

5. Yourecognize that while obligations may be
difficult for offenders, they should not be
intended as pain.

6. You provide opportunities fordialogue, direct
orindirect, between victim and offender, as
appropriate.

7. You find meaningful ways to involve the
community and to respond to the community
bases of crime.

8. Youencourage collaborationand reintegration
rather than coercion andisolation.

9. You are mindful of the unintended
consequences of youractionsand
programmes.

10. You show respect to all parties — victims,
offenders, community members, colleagues.

Greater Shankill Alternatives

Greater Shankill Alternatives isa community
justice programme that seeks toaddress five inter
related problems affecting the local community,
the above principles of Restorative Justice
underpinningallour practice:

1. Punishment attacks — Alternatives is
committed to non-violent ways of working
withyoung people. When ayoung person is
placed underthreat by the paramilitaries,
Alternatives will mediate in thatsituation to
have the threat lifted.
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2. Socially harmful activities — Greater Shankill
Alternatives recognises that socially harmful
activities are destructive tovictims, the
community and the young people themselves. All
of these areas need to be addressed for the harm
tobe madeasrightas possible.

3. Empowerment of the local community —
Alternatives believes that local people experience
the effects of conflict most deeply and therefore,
needtobeinvolvedin lookingatsolutionsand
moving theircommunity forward. We provide
ongoing training on mediation skills and
Restorative Justice forcommunity members and
allof ourvolunteers come from the community.

4. Conflict within the community — Alternatives is
committed to using various non-violent forms of
conflictresolution like mediation, victim-
offender mediation and negotiation to help
resolve community disputes in ways that meet
the needs of all the parties involved.

5. Weaknesses within the formal criminal justice
system —itis widely recognised that the formal
system does not hold young people truly
accountable for theiractions and does not meet
the needs of victims. Alternatives is committed
toaninclusive approachthatis based on building
relationships with the Police and the formal
systemto help build structures that address the
real needs of communities.

So how does this work on the ground? John was
referred to Alternatives by some paramilitaries who
felt that putting him out of the country was not the
answer. When John first met with us, we explained
the process that he would be involved in if he chose
to work with us. He began working with Alternatives
in February 1999.

During the first few weeks on the programme, John
met with his support worker on a daily basis and was
guided through a process of looking at how his
actions have hurt his victims, the community and
himself. He then developed a contract that focused
on how he intended to make things as right as
possible with his victims, the community and
himself.

John participated in a face to face mediation with
one of his victims that was facilitated by a trained
community mediator. This very powerful exchange
provided a forumforan elderly woman called
Margaret whose home had been broken into to tell
herstory and to ask key questions. Margaret’s story
was one of anger, fear, powerlessness and pain. She
had not been able to sleep since her home was
broken into and had been living in fear that the
intruders might return.

John heard this story and was able to answer some
of Margaret’s questions. For once in his life, he came
face to face with the real human consequences of

his actions and began to understand the pain he had
caused. MargaretalsogainedaninsightintoJohn’s
world and is no longer afraid that he will come back
to hurt her. John agreed to pay restitution for the
items that were stolen, a total of £250. He paid this
off on a weekly basis. To make things as right as
possible with the community, John chose to do 60
hours of volunteer work in a local community centre.
He has completed these hours.

Conclusion

John has made significant changes in the past few
months. He has realised that his actions create
obligations —obligations to the people and the
community he has hurt. For the first time in his life,
he has people to talk to - people who are interested in
who heis, his ideas, his hopes and his dreams. He
has chosen to attend counselling and a weekly GCSE
maths class. When he first came to Alternatives, his
dream for his future was not to be a doctor ora
lawyer — his dream was to be the top ‘hood’ on the
Shankill. This has changed. John now believes he is
capable of more and wants more for his life.

Restorative Justiceis nota soft option. Restorative
Justice provides opportunities foraccountability,
healing, justice and mercy, a lifestyle modelled by
Christ. John’s story is one of pain and hurt. Today it is
also one of hope. We continue to be actively involved
in society so that young people do not have to ‘tell
their days by the flow of their tears and their lives by
the moans of their hearts’.

Debbie Watters is a Support Worker with Greater
Shankill Alternatives.
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In response to suggestions received from several quarters, the editorial team has decided to
experiment with a new feature. The following are a sample of letters received over the last year. We
welcome communication from readers, and intend to reprint a selection in coming issues. Please write
to us at ECONI 1 Brunswick Street, Belfast BT2 7GE or preferably by e-mail to ruth@econi.org

January 1999

| must admit that | generally skim through my copy of Lion & Lamb quite speedily, though | always
appreciate what | read therein at least to some degree. | was able to spend more time with your most
recent edition (No 19) and was delighted with it. It would be unfair to single out any one of the
contributors, because each of them had something to say, and said it well. What delighted me
particularly about the edition as a whole was that the thrust of it was to stress inclusiveness, and its
tone of humbly seeking for God’s way in Holy Scripture. As Alwyn Thomson said, ‘Perhaps both
Protestants and Catholics have more to learn about Scripture, tradition and authority than they think.’

As a Catholic, | can only admire the work you are doing, which is God’s work of healing the wounds in
Christ’s body in Northern Ireland. We have no equivalent on the Catholic side, which is deplorable. The
work of creating a climate in which genuine reconciliation can take place is a vital work, which

requires to be undertaken with the sort of dedication ECONI has shown...

Terence Donaghy (Belfast)

June 1999

| have just received and have been reading the summer edition (No 21) and want to thank you for the
Biblical stand that you make. It displays such courage. Thank you! My several visits to Ireland have left
me with an aching and a longing to see reconciliation. | just want you to know we are standing with
you at this critical time in much prayer.

John James (Penarth Wales)

October 1999

| have just pulled the last issue (No 22) of Lion & Lamb out of its plastic sleeve, and sat down and read
the whole magazine from cover to cover. Thank you for every word of it... | reckon this is one of the
finest publications | have read for a long time. The pieces on citizenship raise — and answer — the
question of what it is to be ‘church’ at this point in our history. Lynda Gould’s ‘Comment’ on our
values and Graham Cheesman’s piece on ‘Beauty’ are excellent. If this is the face of evangelicalism, |
have no fears for the future of the Church in this island.

(Canon) Hilary Wakeman (Goleen Co Cork)

October 1999

| read with much interest the articles referring to the anabaptist movement by Alwyn Thomson and J A
Sider. Although we want to give recognition to Menno Simons and his influence which led to pacifism
being accepted by many within the anabaptist movement, the truth is that early anabaptists held
different views on the issues of coercion and Church-State relations, and it must be acknowledged
that the anabaptist movement had its own dark side...

..You are right to point out that many of them did have something worthwhile (and relevant to us) to
say; you are unfair in not disclosing that militant anabaptists such as Matthys and Van Leyden gave the
movement a ‘Waco’ image. Even Hubmaier (burned 1528) had to argue against militant anabaptists in
his day. The ‘peace image’ of the anabaptist and Mennonite movements is rightly dated from Menno
Simons onwards.

(Rev) Stewart Jones (Bangor)

( 21/winter99 )



October 1999

| appreciate it may not be your editorial policy to publish letters.
Even if it is not, | feel sufficiently provoked by a number of aspects
of the latest Lion & Lamb that | would like to outline and explain
my reaction in any case. These remarks should be prefaced by
saying that | found this issue very interesting and perhaps amongst
the best produced so far. Nevertheless, | perceive (three) areas
which could cause disquiet.

Drew Gibson’s ‘prophetic word of communal self-destruction’

His theoretical construct is certainly rather courageous but this
does not guarantee it is right. What Dr Gibson seems to be saying,
if | interpret him rightly, is that there could be a strong analogy
between, on the one hand, the state of Judah in the seventeenth
century BC and its relationship to the purposes of God and, on the
other hand, ‘unionist/protestant Northern Ireland” in the 1990s
and its place within the plan of God. As a Christian (and an
evangelical and reformed one who also happens to be a unionist) |
accept that | have to be open to the possibility that Dr Gibson
could be right. That said, | want to question both the coherence
and applicability of his Judah = Northern Ireland” model.

OT Israel was in a special, covenantal relationship with God. Church,
state, law, land and temple all had religious overlapping
significances. | do not believe the ‘unionist people/majority of
Northern Ireland’ stand in the same relationship to God as did the
people of Judah. By implication, whilst the Sovereign Lord can
obviously dispose of this land in whatever way he wishes, | doubt if
he will impose an equivalent to the fall of Jerusalem/exile as a
modern day punishment for disloyalty to the covenant. It would be
ironic if Dr Gibson were assuming that the unionist people were
indeed the covenantal people of God in Northern Ireland (hitherto
ECONI-type writers have tended to condemn as arrogant any
unionists or protestants who would make such an assumption).
This would be a ‘British Israelitism” with a rather cunning twist.

Any attempt to apply an OT model to contemporary society needs
to be finely nuanced. The problem is how many of the features of
Jeremiah’s Judah should be read across? Is the Republic of Ireland
really analogous to the bloodthirsty and militaristic Assyria? Mr
Mitchel’s article (L&L23) suggests not. Is it fair to liken Dublin to
Babylon? In contemporary politics who is, or has been, cast in the
role of Jezebel or Athaliah? Perhaps | am unfairly reducing Dr
Gibson’s model to the ridiculous but, once again, there is irony
that his approach may overlap in method (if not in conclusion) to
the wilder fringe of protestantism and unionism where, no doubt,
some believed Mrs Thatcher and, more recently, Dr Mowlam were
the latter day bad queens...

...0Once again | would emphasise that | found all the pieces in Lion
& Lamb very useful. My comments are intended to be
constructively critical.

(Dr) Esmond Birnie (UUP Assembly Member South Belfast)

Drew Gibson’s response to Dr Birnie

Firstly, thank you for taking the time to ponder and reply to what |
wrote with grace and humour. This is @ much underrated aspect of
Christian fellowship for which | am grateful.

Perhaps the simplest approach is to address your criticisms in
reverse order. Your third paragraph correctly shows the dangers of
drawing simplistic parallels between Scripture and any

contemporary situation and the potential for descent into allegory
which, you rightly identify, would make for entertaining preaching
or great comic theatre but dreadful theology. I fully endorse your

line of thought.

Your second paragraph is the foundation on which the third builds
and it is here that | seem to have failed to communicate clearly. |
was not attempting to argue from within a covenantal framework
but rather from a consideration of the inter-relationship between
the responsibility of the ‘People of God’ (however they might be
defined) to God Himself and their responsibility to the society of
which they are a part.

My contention is that God draws people to himself in order to be a
community that, in turn, is his agent for drawing others to himself.
In other words, we are elect for the purpose of mission. However,
all Christian communities live as part of the larger human
community and so have social and political responsibilities that
they must embrace as part of their mission. It is the responsibility
of the Christian community to embrace its social and political
responsibilities in such a way that the mission that God has
entrusted to them is promoted.

My belief is that the Christian community in Ireland (both the
Protestant community in the North and the Roman Catholic
Community in the Republic) have put the cart before the horse by
making their mission to the larger community subservient to the
political and social ends to which they aspire. Both have
substituted a desire for security through the exercise of political
and social power for the security of being a servant people. It is
perfectly legitimate for Christians to exercise social and political
power but if these operate in opposition to the missiological
purposes of God then we cannot avoid the conclusion that they
must be regarded as, at least, disposable.

The partition of Ireland brought about two states in which the
Church claimed the right to exercise political power. In the
Republic of Ireland this claim was institutionally made and was
constitutionally recognised while in Northern Ireland the claim
was informally made and informally exercised. Both Christian
communities have failed miserably in exercising their political and
social power and therefore my contention is that both Christian
communities must be brought to positions of social and political
weakness. This is not to be done merely as punishment but so
that both might regain some measure of spiritual vitality and
usefulness as agents of the missio dei. Could it be that the
destruction of Northern Ireland as a political entity is the means
by which the Protestant community is stripped of its privilege?
Could it also be that the rampant secularising of the Republic
coupled with the introduction of one million Protestants into the
equation is the means by which the Roman Catholic Church is
brought to a state of political weakness from which it might regain
some spiritual vigour?

Ultimately, my theological foundation for applying Jeremiah’s
situation to Northern Ireland is not found in either Jeremiah or in
the Old Testament. It is found in the cross. At Calvary the Son
embraced all that he abhorred in order to gain that which he most
desired. Paul’'s comments on this in 1Corinthians 1f specifically
maintain that this was the embracing of foolishness and weakness
in order to express spiritual power, thus setting down the
principle of dying to live which pervades the whole of Scripture
and is seen in the life of the nation of Israel at its sharpest in the
Exile. It is this embracing of death rather than a simple parallel
between Jeremiah and contemporary Northern Ireland which | find
most challenging.

Drew Gibson (Bangor)
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finally

Journey in Understanding: 20" January — 24™ February 2000

A six week introductory course exploring the influence of culture, history,
politics and religion in shaping identity. It is a useful starting point for
anyone wanting to think about how our sense of self is shaped by the world
we live in. This course will run in Derry (venue to be confirmed). For details
contact Lynda Gould.

Bridge Builders 2: 25" January — 28" March 2000

Designed to motivate, inform and equip Christians in the task of building
peace in the community in which we live, this course explores the role of
the Church in a divided community. The course will run in the ECONI training
room in Belfast.

(Leaflet enclosed)

Summer 2000 10" — 14 July 2000

In addition to Back to the Future, a second look at what it is to be
Protestant, we are offering two additional options addressing culture and
politics. Ideas and programmes are being developed around Celtic
Christianity and Faith and Politics. Celtic Christianity explores the history,
theology, art and liturgy of the Celtic Church, while Faith and Politics
explores the relationship between theology and politics and in particular
how faith has been used to either nurture or critique various Nationalist
ideologies.

A Time to Heal - Stanley Hauerwas

How should we deal with the wounds of history? In a community tormented by
its ever-present past should we not ‘forgive and forget’?

No, says Stanley Hauerwas. Christians are required to confess and remember
their sins, but they are also required to remember the sins of those who
have sinned against them. Any reconciliation that does not require such a
remembering cannot be a reconciliation made possible by the cross of
Christ.

Copies may be ordered from ECONI using the order form on the enclosed flyer
or by contacting Claire Martin, Tel: 028 9032 5258

Price: £3.00

What is ECONI’s vision for the future?
When is the next ECONI event?
Where can you find all this information?

Www.econi.org

a new look for a new millennium

Howard House, 1 Brunswick Street, Belfast,
BT2 7GE

Tel: (01232) 325258 Fax: (01232)
434156

e-mail: admin@econi.org www.econi.org
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